
 
 

 

 

 

 



 

 

 

 

RDC 3RDC 2

Central or Factory DC

RDC 1

Store 823Store 2Store 1

...

Supply Chain

78%

20%

2%

20%

30%

50%

IDEAôs

Approach

Typical 

Approach

Inventory Held

Inventory Held

+1000%

-100%

+30%

-30%

+10%

-10%

D
e

m
a

n
d

  
  
  
  
  
  
  
  
  
  
V

a
ri

a
b

il
it

y

 

Delivery Frequency

Items/Delivery

Delivery Frequency

Items/Delivery

1/wk

9

1/wk

36
IDEACurrent

                                                

http://www.ideallc.com/


 

 

 

 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 


