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  Sales 

Net 

Profit 

Current  100% 3% 

No Shortages +20% +10% 

No Discounts +5% +5% 

Store 

Unclogging +10% +5% 

Broader Line +50% +25% 

Exchanged 

SKUs +30% +15% 

Utopian Total  215% 63%
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2 For those less familiar with inventory theory, here is a quick explanation.  If all goes as planned, safety stocks are never used.  They are 

only there for safety and are thus permanently on hand.  When an order has just arrived, the order quantity plus safety stocks are on hand.  An 
order lead time later, the next order will be about to arrive but has not yet.  At that point inventory is just the safety stocks.  Therefore, 
average inventory is safety stocks plus half the order quantity. 



 

 

 

 



 

 

 

 

IDEA’s Typical Impact on a Client 

All blue percentages are of current sales 

  Current IDEA 

Sales 100%   150%   

Gross Margin 30% 30% 53% 35% 

Net Profit 2% 2% 25% 16% 

         

Turns 4   8   

Inventory 18%   12%   

          

Return on 

Inventory 11%   201%   
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